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Logistics Planning (PLAN) Supplemental Information 

 The goal of this program is to develop individuals with a broad working knowledge of 
logistics planning, enabling junior officers with the ability to prepare and coordinate required 
plans in support of an Operational Commander.  This includes the preparation of Logistics Staff 
Estimates in support of Course of Action (COA) development, as well as formal written plans 
(Logistics Annexes, Logistics Supportability Analyses (LSAs), Concepts of Logistics Support 
(COLs), etc.).  One of NAVSUP’s strategic goals is to become a leader in joint logistics by fully 
integrating NAVSUP and the Supply Corps into the entire spectrum of OPLOG.  It is imperative 
that the Navy maintains proficiency in its petroleum managers, planners, and joint logisticians 
while establishing the necessary training pipeline for OPLOG to support the National Military 
Strategy. 

 The Operational Logistics Planner (PLAN) intern program places interns to a 24 month tour 
at NAVSUP FLC’s with additional duties within the Maritime Operation Centers (MOC’s) of 
COMPACFLT, C3F and C4F.  Each PLAN intern has the opportunity to gain experience in 
Operational Planning Teams (OPTs) by using one or more of the formal planning processes. For 
example, the Joint Operation Planning Process (JOPP) or the Navy Planning Process (NPP) to 
support the Commander’s deliberate process to achieve mission success. Below is the list of 
required and principles that PLAN interns will be exposed to during the internship. 

Required Training 

Maritime Operations Planner’s Course (MOPC) or Maritime Staff Operators Course (MOSC) 
USARNORTH Defense Support to Civil Authorities (DSCA) Phase I 

DSCA Phase II 
United Nations “Civil-Military Coordination” (UN CM Coord) or UN “Supporting Humanitarian 

Action in Responding to Emergencies and Disasters” (SHARED) 
Introductory Operational Contract Support Commander and Staff Course or Joint Operational 

Contract Support Planning and Execution Course (JOPEC) 
 

PLAN Principles 

1. Naval Planning Process 

a. Design Methodology 

b. Mission Analysis 

c. COA Development 

d. COA Analysis 

e. COA Comparison and Decision 
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f. PLAN or Order Development 

g. Logistics Estimates 

h. Universal Joint/Universal Naval Task Lists (UJTL/UNTL) 

i. Transition 

2. MOC/ LRC 

a. Roles and Responibilities 

i. 6 R’s (Refuel, Rearm, Resupply, Revive, Redistribute, Rebuild) 

ii. LRC Director 

iii. LRC Deputy Director 

iv. LRC Chief 

(1) Sustainment and Services Cell Lead 
• Supply Section Lead 
• Ordnance Officer 
• Fuels Officer 
• Transportation Chief 
• Health Srevices Officer 
• Operational Contracting Support Officer 
• Motuary Affairs Lead 
• Host Nation / International Support Officer 

(2) Engineering and Facilities Section Lead 
• Civil / Military Engineering Planner 

(3) Maintenance Salvage and Repair Lead 

(4) Readiness Cell Chief / COPS Officer 

(5) Logistics Planns Cell Lead 

b. Battle Rhythm Events 

i. Seven Minute Drill 
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ii. Logistics Working Group 

iii. Logistics Coordination Board 

iv. Daily Stand-up 

v. Joint Requirements Review Board 

vi. Joint Logistics Coordination Board (JLB) 

vii. Joint Logistics Working Group (JLWG) 

viii. Joint Transportation Working Group 

ix. JOPES / Deployment Redeployment Working Group 

x. Joint Movement Working Group (JMWG) 

xi. Commanders Update Brief (CUB) 

xii. Knowledge Management Working Group 

xiii. Operational Planning Teams (as required) 

xiv. Force Protection / Threat Working Group 

c. Products and Outputs 

i. Concept of Logistics Support (COLS) 

ii. OPS / Intel 

iii. SITSUM 

iv. Ordnance Report 

v. Plans Updates 

vi. CUB Slide 
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vii. JLB / JLWG Slide 

viii. OPREP 5 Feeders 

ix. CAT ¾ CASREP reports 

x. Cargo onhand report 

xi. RSOI Report 

xii. Logistics Concepts of Support 

xiii. Logistics Paragraph for Plans Orders 

xiv. Annexes to Plans / Orders 

xv. Synchronization Matrix 

xvi. Risk Matrix 

xvii. Concept of Operations (CONOP) 

xviii. Planning Order (PLANORD) 

xix. Warning Order (WARNORD) 

xx. Execution Order (EXORD) 

xxi. Fragmentary Order (FRAGORD) 

xxii. Commander’s Critical Information Requirements (CCIR) 

xxiii. Request for Support (RFS) 

xxiv. Request for Information (RFI) 

xxv. Request for Capability (RFC) 

3. AOR Specific Knowledge 

a. Logistics Campaign Plan (as applicable) 



5 

b. Political Systems – Political Military Foundation 

i. Leadership – personality and training 

ii. Government structure 

iii. National defense organization 

iv. International relations 

v. Doctrine 

vi. Geopolitical Objectives 

vii. Potential Strategies 

viii. Conflict Importance 

ix. Intentions 

c. Forces (available) 

i. Command relationships 

ii. ROE 

iii. Individual country rights and obligations 

(1) Applicable treaties and agreements (ACSA) 

(2) Base-use rights 

(3) Over-flight rights 

d. Logistics information 

i. In theater – sustainment network 

ii. Out of theater 

iii. Flow through existing 
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(1) Ports 

(2) Depots 

(3) War reserve material (WRM) 

(4) Other logistical pipelines 

 


